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Foreign Element Transforming Idea

Dot Com e-Learning Learning Management Systems (LMS) / Virtual 
Learning Environments (VLE)

Massive Open Online Courses (MOOC) and Early 
Online Program Managers (OPM)

All colleges and universities should have an online 
education strategy

Covid Remote Learning (Zoom U) Mainstream experience with online & hybrid 
education

Generative AI Chatbots . . . 

Regulatory Chaos Program Viability Focus 4

Slide 5 Slide 10 Slide 13 Slide 16 Slide 19 Motivations for building online 
programs
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From: Scott Jeffe https://www.ruffalonl.com/blog/enrollment/two-demographic-cliffs-the-enrollment-case-for-diversifying-revenue-streams/ 
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From: https://youtu.be/Oo60eg9qCIY
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From: https://youtu.be/5mNis9-RJi8

https://youtu.be/5mNis9-RJi8
https://youtu.be/5mNis9-RJi8
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Motivations for building online programs
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It is important that before starting to think about building or 
outsourcing support for online programs that you are very 
clear about why you are doing this. Your motivations will 

shape many decisions.

A Search for New 
Revenue

New Student 
Enrollment

Access Campus 
Constraints



Technology
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SIS

LMS

Recruitment, Admissions 
& Registration

CRM

Payments & 
Financial Aid

Data & 
Analytics

Course 
Development

Helpdesk

Communications 
& Engagement

Internships & 
Clinical Placement

Career Services

Martech



Student support & retention & 
career services
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Growing 
importance in 

online learning

Increasingly 
technology 

enabled

Growing role 
of coaching

Career 
Technology Stack 

• Internships & clinical placement
• Mentoring
• Job portal
• Partnerships with companies
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We are in the midst of a new era in higher 
education driven by mainstream adoption, the 
pandemic, new business models, and a move 

beyond the digitization of traditional classroom.
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Email: phil@philhillaa.com

Newsletter: onedtech.philhillaa.com

mailto:phil@philhillaa.com
https://onedtech.philhillaa.com/


Thank You!
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